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NPIC/TDS/D-854-67
26 May 1967

MEMORANDUM FOR THE RECORD

SUBJECT : Visit] |
Contracts | |

REFERENCES: a. PAR-243 Prototype Briefing Print Enlarger (BPE)
b. PAR-245 High Magnification Lens Set, for BEE
c. Joint Procurement of Seven BPE's under Contract

1. On 15-17 May 1967 a visit was made g for the purpose of
5

a joint review of progress on the prototype 5 & joint preliminary

inspection prior to delivery of the prototype; and for consideration of

Jjoint procurement of spare parts and high magnification lens set.

3. The first day was devoted to discussions on the following itemst

a. Responsibilitﬁ for acceptance tegting of the seven BPE's

under contract Acceptance at th Elant will be made
Jointly by the contract monitor and the liaison representative.
Where tests at delivery destination are in agreement with those
mede[ | acceptance will be made only by the liaison re-

presentative. In applying performance ratings based on paragraph

3 of Specification No. 469-33B, dated 15 March 1967, the average

of several readings will be used to reduce the human element effect.

Should tests result in any need for manufacturer vs customer ne-
gotiation,| will be informed.
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b. Arrangements for obtaining security clearance for[::;:]
personnel involved in installation and evaluation of equipmen

at destinations: These arrangements will be by direct contact
betweenEEE}::]and the agency concerned. | |will
furnish names and offices of pertinent security officers.
Arrangements for inspection of the delivery site, prior to de-

livery of printer, will be by direct contact between the parties
concerned.,

¢, Joint procurement of maintenance parts and method of
funding: NPIC will procure one set of maintenance parts based
on support of two printers, funding under[:;;::] DIA will pro-
cure one set for one printer using surplus nds under
1 USN and USAF will each procure three sets of parts based
on supporting each printer separstely. Funding will be by use
of surplus money under | | Based on an estimated
cost of ber printer, each agency representative was
informed of tThe amount of advanced funds still uncommitted:

NASC |:| NRTSC |:|; DIAl |USAF

d. Joint procurement of high magnification lens sets: In
all probability two additional lens sets will be procured after
the prototype set is tested; one for NPIC under[ | and one for
DIA under | | The estimated cost of these sets is

| Fach.

e. Procurement of additional printers: Although no firm
figures can be derived until information is available from use
experience, it now appears that both NPIC and DIA will be pro-
curing one production printer each in the not too distant future.

is recommending that the BPE be substituted for the 10-20-40
rinter on four orders they have received for that printer. Mr.
will be furnished a copy of any quotation made on X
number of printers.

. Operation and maintenance manuals: As indicated in the
Memorandum for Record, "NPIC/TDS/D-813-67 of 20 April 1967" ten
copies of the preliminary manual will be delivered with the
Prototype Printer, one of which will be furnished to DIA and 3
each to USN and USAF for review and comment. Rough Draft copies
of the proposed manual were available for perusal during this
visit. Since there was no maintenance or equipment assembly
section in the draft manual the question was raised, will this
information be furnished, and in what form? Two additional
sections will be provided covering operator maintenance and
technical maintenance. There will also be a supplement to the
manual covering the high magnification lenses, seven copies of
which will be furnished NPIC for forwarding to DIA, USN, and
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USAF for use as reference material. Wiring schematics and
assembly drawings will be supplied with each printer. Also,
one set of full size manufacturers drawings will be furnished
with each printer. [::::::]has reguested that any comment on
the preliminary printer manual be furnished them not later than
1 September 1967.

4. TInspection of the prototype printer. Although this visit
was labeled pre-delivery acceptance inspection of the prototype, the
inspection could not be classed as an official acceptance because [;::::]
had not yet completed their engineering inspection and tests. On 16 May
1967 an operational type inspection was made of the prototype printer by
representatives of NPIC, DIA, USN, and USAF. At the conclusion of this in-
spection the following questions were raised and resolved as follows:

a. The mounting for the release of the manual film align-
ment knob is in such a position as to posgibly cause film
damage. This was removed and will be relocated in a safe place.

b. The protruding heads of four screws that held an access
plate in place were considered a possible film demage hazard.
The screws were recessed, eliminating this possibility.

¢. The free end of the easel lead screw has a tend-
ency to whip when moving the easel to the short conjugate
distance. Although it does not effect the operation of the
printer[ Jengineers will see if they can eliminate the whipping
effect.

d. The optical flat aperture plates can be damaged by
forceful insertion of the objective lens. As it would be rather
difficult to make this "fail-safe", no action will be taken on
this matter pending the obtaining of some use experience,.

e. While inspecting the printer it was observed that there
were no covers over the vertical transport pulleys. This could
be a source of injury to the operator. A cover will be pro-
vided to cover these pulleys and their belts.

f. At this point| |discussed a group of items
on which assembly and installation was not completed.

(1) A vetter light seal will be provided on the
lamp house cover to eliminate the present light leak,

(2) A light baffle will be provided for the Meter
Photometer to prevent stray light from effecting the
photometric reading.
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(3) The[____ Jauantalog has a hum which will
be corrected. This item will also be repainted to
match the color of the printer,

() An attenuator reference light source will
be provided to calibrate the Photometer.

(5) A means will be provided to readily remove
the indexing fluid capillary brushes without the use
of tools. New brushes are on order which will pro-
vide a better wiping surface and probably prevent
fluid beading on the lower film edge.

(6) A cover will be provided for the "Deecitrak"
drives to protect them from damage.

(7) Holes will be provided 'in the legs of the
printer for inserting lifting rods for installation.

(8) All printers except the prototype will be
provided with cannon type plugs for disconnecting
the electrical consol from the printer.

(9) Approximately one gallon of indexing fluid
(tertachloroethylene) will be provided with each
printer.,

It is intended that this visit to[ | will be the last of the

Joint liaison meetings. However, members of NPIC will again visit
to complete the pre-delivery inspection when [::::]'tests have been com-

pleted.

It is estimated that delivery of the prototype printer will be

about 15 June.

25X1 6.

will submit through contracting channels ROM pro-

posals, IncTuding costs, for maintenance parts and high magnification lens

sets.,

25X1 7. |

DDR&E, USAF will soon replace

25X1 | Ps Headquarters USAF contact on this project.

//f Development Staff; TDS

Distribution:
Original - Route & File

- USN
USAF
DIA
NPIC/TDS/DS
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2 November 1967
Dear Ray:

Enclosed herewith are five (5) copies of the following
document (classified SECRET):

25X1 Contract Trip Report | on
7 September 1967,

REW:ef / R. R. W.

Copies to: RS w/enc, ( AL-47-700428-1 thru 5)
JP w/enc. ( AL~47-700428-6)
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